Minutes Board of C & P






                                         May 21, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, May 21, 2024, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                        

    X
                               
 Lauryn Pregoni, Council Majority Appointee                                      X

     __    

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                     X                             
                                                                                                                                   

Thomas Zidelis, Finance Director   
                 X                             


Justin Mateus, Acting Public Works Director
                                       X___________  ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk
City Solicitor: 
 
The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on May 7, 2024.
____________________________________________________________________________________________
1.     BID AWARD:
BUDLONG POOL RENOVATION 




5 BIDS RECEIVED: 



ADS CONSTRUCTION



VANTAGE BUILDERS





D.F. PRAY GENERAL CONTRACTORS




BENTLEY BUILDERS, LLC





TOWER CONSTRUCTION CORP. 

Source of funds:   ARPA Funds & HUD B-23-RI-1354
Mr. Marchesi: Justin, any updates?

Mr. Mateus: I believe we are in the final step, we have satisfied all the state and federal requirements at this time so we are in the process of drafting an agreement with the state, once we have that agreement, we can do some value engineering with the contractors to get that within budget and once we are within budget we can issue an award on that one. There are, at least two of the bidders that are interested in holding their price- the way the bids work are your bid prices have to be held for sixty days, we are past sixty days but we’re still in communications with the bidders and they’re still interested in doing the project. So that’s where we’re at. 
Under review.
___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Garden City Elementary School- Dimeo Construction for Installation of a New Basketball Court in amount of $26,634.00.
Mr. Zidelis: So, one of the projects or components of the school, when they were value engineering all the original $147 million worth of projects, what got pulled out of Garden City, which Dimeo was the contractor for, was the basketball court. What they’re doing is putting back in, now that everything else has shaken out, the basketball court that was out there and dismantled when they did the construction. So, this is within the appropriation for the schools collectively, and the cost will be submitted to RIDE for reimbursement, but this is putting back in something that was engineered out while we were trying to work through completion of all the schools including phasing Eden Park and doing Gladstone, this is an add back in within the project budget.
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, it was unanimously voted to approve Dimeo Construction for Installation of a New Basketball Court at Garden City Elementary in amount of $26,634.00.
___________________________________________________________________________________________
INFORMATIONAL: 

Add to approved list of On Call Professional Architectural and Engineering Firms to perform work for the City- Environmental Partners Group, LLC.  
Mr. Zidelis: So, to the newcomers, Purchasing has a listing of professional services, specifically Engineering and Architects. A procedure that we’ve put in place is when we’re going forth with a project, and the vast majority of the projects emanate out of DPW, we go to that list, we have qualified firms, and what we do is solicit quotes and from those three quotes, if they’re all highly qualified, we will go with the lowest priced highly qualified quote. Procedurally we have a list, that’s who we seek quotes from, similarly to if we were going to go off the State MPA, we’ll get three quotations, three solicitations from qualified engineering firms, and award contracts for services based on the quotes. 

Mr. Moretti: As a general question, have the entities on this list been vetted?

Mr. Zidelis: Yes, they submit their qualifications, jobs they’ve done…
Mr. Mateus: Yeah, their project teams, resumes, past projects, experience with similar municipalities, yes every professional service consultant on that list has been vetted by Public Works. And to elaborate on the qualified based election, we actually have a project coming up for this soon where we have engaged three professional service contractors that are on our prequalified list, they will be sending us a proposal in one package and a price in a separate envelope- so we will rank the three solicitations based on qualifications and then we will open the price for the top qualified firm and negotiate that price, if we don’t like that price then we go the second qualified, that’s how that process works. State law is you cannot select professional services based on the cost, it has to be based on qualifications. 
Upon motion by Mr. Zidelis, seconded by Mr. Moretti, it was unanimously voted to add Environmental Partners Group to the list of On Call Professional Architectural and Engineering Firms. 
___________________________________________________________________________________________
BID WAIVERS:









            Approved-Denied
Fire Department


Union Fire District


(SS)

$4,520.00
(6-0)
Public Works 


Universal Excavating


(EM)

$19,140.00
(6-0)
Public Works


Universal Excavating


(EM)

$3,910.00
(6-0)
Fleet Maintenance


Lacal Equipment


(SS)

$786.50

(6-0)
Public Works


Target Specialty Products

(SS)

$10,161.84
(6-0)
DPW/Highway


Pioneer Heavy Duty Parts

(EX)

$1,012.21
(6-0)
Senior Center 


Wind River Environmental 

(SS)

$1,500.00  
(5-1)
Public Works


Modern Mechanical, LLC

(3Q)

$17,200.00
(6-0)
DPW/Highway


Narragansett Improvement Co Inc.
(EX)

$8,000.00
(6-0)
Fire Department


Woodwards Auto Spring

(SS)

$6,000.00
(5-1)
Fleet Maintenance


Tri County Contractors


(SS)

$1,622.80
(5-1)
Fire Department


Bulldog Fire Apparatus


(SS)

$718.98

(6-0)
Fire Department*


Citizens Bank



(SS)

$4,976.40
(6-0)
*approve contingent on getting sufficient documentation that Gmail is not an option
DPW/Public Buildings


Northeast Electrical


(EX)

$914.00

(6-0)
DPW/Public Buildings


Bell Simons



(EX)

$3,000.00
(5-1)
Building Maintenance


Mastro Electric Supply Co. Inc.

(EX)

$1,300.00
(5-1)
Fire Department


Clinical 1 Home Medical

(SS)

$2,500.00
(5-1)
Fire Department


Ring Rescue Inc



(SS)

$3,395.00
(5-1)
Fire Department


BORI Graphix



(SS)

$7,000.00
(5-1)
Public Works


Modern Mechanical, LLC

(3Q)

$10,600.00
(6-0)
Police Department


Dive Rescue International

(SS)

$1,200.00
(6-0)
Police Department


Tru Customs



(3Q)

$3,875.00
(5-1)
Police Department


Power DMS



(SS)

$8,697.20
(5-1)
Mr. Marchesi: To explain the key code, if it’s 3Q we got three quotes, SS is a sole source it’s the only person in the area, EX is an exception, EM is an emergency if it’s a public safety issue.
Mr. Mastantuono: Last meeting I had asked about a cold patch, why they are still using cold patch in May?

Mr. Mateus: Yes, so that was an old invoice that they missed and just had to come back around and get a purchase order for it. So that was work that was done in the winter.

Ms. Maccarone: I would like a better explanation on the Citizens Bank one for the Fire Department for GoDaddy, it says it’s a sole source but I googled it and they are website creators and there’s heavy charges every day? I don’t understand what that’s for I know it’s email but that doesn’t make sense because…
Mr. Marchesi: The GoDaddy is for the firefighter’s emails. So, the administration in the Fire Department all have emails but the firefighters did not have emails. GoDaddy was the cheapest way possible for them to have emails, it was actually a lot more money if we tried to add them on to our city system or the Fire administration system.

Ms. Maccarone: That doesn’t make sense to me…
Mr. Marchesi: Well, the reason it’s Citizens is they have a credit card, GoDaddy doesn’t accept checks or anything so they had to use the credit card to pay for it.

Mr. Zidelis: So, to have city email addresses for firefighters, they did this years ago, in lieu of putting it on our network and email server, which all in was over twenty thousand. So, they do have three quotes and they didn’t elaborate enough on this form. So, the options were renew GoDaddy for about ten thousand a year, use the Office 365 plan that the Police admin uses that was fourteen thousand, and putting them on the City of Cranston network which was well over twenty thousand. So, they do have three quotes- GoDaddy as something they put in about eight years ago is still the cheapest of the options.
Ms. Maccarone: Okay, I see. And is it secure?

Mr. Zidelis: So, what they need to push out is training stuff, so they’re not using it as we do in our professional lives, it’s notifications from headquarters. And the Police are also on a separate network from the City. So municipal, Fire and Police are all separate. 

Ms. Pregoni: How many email addresses are they getting through GoDaddy?

Mr. Marchesi: I would say about 175.

Mr. Pregoni: And you mentioned they were primarily using it for notifications, not to send correspondence?

Mr. Zidelis: Coming from them, it’s for training, so yes, they could have correspondence, but the primary use as it was described to me was to get them notifications on whether we had a change in procedure, training coming up, just general routine, there’s no personal information being shared on the email account. 
Mr. Pregoni: Was google or Gmail not a feasible alternative?

Mr. Zidelis: I don’t know if they went there but I’m assuming it wasn’t, but I can get back to you. So, if you could approve this subject to us kicking the can on Gmail, I would say do that.   
Ms. Pregoni: I’m just thinking because it’s free, just a thought.
Mr. Zidelis: Yes, great idea.

Ms. Maccarone: Tri County Contractors with John Deere, it says they need a part and this is the only company where it’s available but I know there are John Deere dealers in Rhode Island, is it something that they don’t carry? Because this company is out of Connecticut. 

Mr. Marchesi: It’s the authorized supplier in the area. So, there’s other ones, but the one for us is that one.

Ms. Maccarone: So that’s definitive, there’s no Rhode Island company?

Mr. Marchesi: Usually, you need to go to the dealer you bought it at for a certain part or equipment.
Ms. Pregoni: For Tru Customs, they say they got three quotes, but I only see two quotes collected, but it also says two bids received as no other installer would bid due to CPD supplying our own equipment? What does that mean?

Mr. Marchesi: This is wiring and lighting for the cruisers, so we used to go to Global Supply all the time, and now there’s I guess another company Tru Customs so they bid it out, they’re both qualified to do the car, I guess Tru Customs came in a little less. So, what happens is we buy a Police cruiser from Ford, the Police Department pick what kind of lights and stuff they want, and then these companies go install it for us. Years ago we had an installer that worked for the City, we don’t have that anymore, they retired so now it gets outsourced. If we went to another supplier they would want to put their stuff in.
Ms. Pregoni: So, is that what they mean when they say CPD supplying our own equipment?

Mr. Marchesi: Yes, we purchase it and they put it in for us.

Ms. Pregoni: Okay so there are very few places that will do it without being full service?

Mr. Marchesi: Correct. 
Upon motion by Ms. Maccarone, seconded by Ms. Pregoni, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:54 P.M.
Mark J. Marchesi

Purchasing Agent 
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3

